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09.00 - 12.00 u. | ISO 22301:2019 Requirements

13.00 - 16.00 wu. e Understanding of the Organization and its Context
e Needs and Expectations of Interested Parties
e Scope of BCMS (Business Continuity Management System)
Workshop 1: Context Analysis, Requirements and Scope
e Actions to Address Risks and Opportunities
Workshop 2: Addressing Risks regarding 4.1, 4.2 and 4.3
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09.00 - 12.00 wu. e Business Impact Analysis (BIA)
Workshop 3: Business impact analysis (BIA)
e Sequence of IT Operations
Workshop 4: Sequence of IT Operations and Dependencies of the IT
Operations

13.00 - 16.00 wu. e Risk Assessment
Workshop 5: Risk Assessment and its Treatment Plan
e Business Continuity Strategy
Workshop 6: Scenarios and Business Continuity Strategy Development
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09.00 - 12.00 wu. e Establish and Implement Procedures
Workshop 7: Incident Response Structure and
Incident Management Plan Development
Workshop 8: Business Continuity Pan Development

13.00 - 16.00 wu. e Establish and Implement Procedures
Workshop 9: Communication Plan Development
e Exercising and Testing
Workshop 10: Exercising and Testing Plan Development
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